CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

The Town of East Hartford administered the CDBG program in compliance with the federal regulations governing the program. All expenditures
were for activities that benefited low and moderate income persons. Expenditures for public services (10.45%) were within the 15% cap
permitted by the program. Administrative expenses (18.11%) were below the 20% cap allowed by the program. On July 3, 2023, its Timeliness
Test Date, the Town's draw ratio was 1.75, above the ceiling of 1.5 set by HUD. This was the second time that East Hartford did not meet the
Timeliness Test. A workout plan was submitted to HUD on August 8, 2023.

The Town of East Hartford successfully implemented the projects contained within its 48th Program Year Action Plan. Seven public service
entities funded by the Block Grant effectively provided services to town residents.

The Town's Consolidated Plan for the period FY 2020-2024 identified priority housing needs in the community and set goals to meet those
needs. During this 5-year period, the Town planned to rehabilitate 89 units of housing using Block Grant funds. Of these 89 units of housing, 10
would be existing rental units and 79 would be existing owner units.

During the Program Year, funds were expended on five public improvement projects, Martin Park Playscapes & Swings, McAuliffe Park Swings,
Pitkin Sidewalk Meadow-Darling, 1165-1195 Main Street Sidewalk Replacement and Silver Lane North Sidewalk Replacement. Martin Park
Playscapes & Swings was completed in the fall of 2022 and funds were paid and drawn down by January 2024. Piktin Sidewalk Meadow-Darling
project was bid and the contract was awarded in the spring of 2023. It was substantially completed during the Program Year. Final payments
will be made in the fall of 2023. Surveys were commissioned, paid and drawn down for 1165-1195 Main Street Sidewalk Replacement and Silver
Lane North Sidewalk Replacement. It is anticipated that the two projects will be bid and completed during the following program

year. Additionally, during the Program Year, funds were encumbered, paid and drawn down for new benches at McAuliffe Park. Funds were
encumbered for new swings at McAuliffe Park. This project is expected to be substantially complete and funds drawn down by January 2024.

During the Program Year, public service agencies used CDBG-CV funds to help East Hartford residents to prepare, prevent or respond to issues
caused by the pandemic. CDBG-CV funds were drawn down for expenses incurred related to communicating to town residents about general
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COVID-19 information, COVID-19 testing, and vaccine clinics. Additionally, CDBG-CV funds were utilized to pay for staffing and program services

related to the Summer Youth Employment Leadership program run by East Hartford CONNects. During the Program Year, a Police Cadet

program was created and funded to provide for a career path in public safety. Funds were encumbered to purchase a narcotic electronic

monitoring system for the Fire Department. This system will allow a more timely response to emergencies in East Hartford by the Fire

Department.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and

explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

OMB Control No: 2506-0117 (exp. 09/30/2021)

Goal Category Source Indicator Unit of Expected | Actual- | Percent Expected | Actual - | Percent
/ Measure - Strategic | Complete | — Program | Complete
Amount Strategic | Plan Program | Year
Plan Year
. Non-Housing Facade
Economic . CDBG: . .
Community treatment/business Business 1 2
Development S - o 200.00%
Development building rehabilitation
. Non-Housing .
Economic . CDBG: . . Businesses
Community Businesses assisted . 0 0 1 0
Development S Assisted 0.00%
Development
Eliminate Non-Housing CDBG:
Blighted/Decaying | Community S " | Buildings Demolished Buildings 1 0 0.00%
Structures Development P
Increase
Household
Affordable Affordable CDBG: | Rental units .
. . . Housing 10 0 2 0
Housing Housing S rehabilitated Unit 0.00% 0.00%
ni
Opportunities
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Increase
. Household
Affordable Affordable CDBG: | Homeowner Housing .
. . N Housing 79 20 16 9
Housing Housing S Rehabilitated Unit 25.32% 56.25%
ni
Opportunities
. Public service activities
Increase Services Non-
CDBG: | otherthan Persons
for Low/Moderate | Homeless . 5445 3353 1420 872
. S Low/Moderate Income | Assisted 61.58% 61.41%
Income Persons Special Needs . .
Housing Benefit
Public
Housing . .
N Public Facility or
on-
Maintain or Infrastructure
) Homeless CDBG: o Persons
Improve Public . Activities other than . 2500 3133 1000 2245
o Special Needs | $ Assisted 125.32% 224.50%
Facilities . Low/Moderate Income
Non-Housing . .
] Housing Benefit
Community
Development
Non-
Homeless Public Facility or
Prevent, Prepare .
Special Needs Infrastructure
For and/or ] CDBG- o Persons
Non-Housing Activities other than . 500 0
Respond to ] Ccv: S Assisted 0.00%
. Community Low/Moderate Income
Coronavirus . .
Development Housing Benefit
Urgent Need
Non-
Homeless ) ) o
Prevent, Prepare . Public service activities
Special Needs
For and/or . CDBG- | other than Persons
Non-Housing . 3156 0
Respond to . CV:S Low/Moderate Income | Assisted 0.00%
. Community . ]
Coronavirus Housing Benefit
Development
Urgent Need
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Public service activities
Non-

Provide Fair CDBG: | other than Persons
] ] Homeless ] 100 0
Housing Services . S Low/Moderate Income | Assisted 0.00%
Special Needs ) ]
Housing Benefit

Public service activities

Provide Shelter CDBG: | otherthan Persons
] Homeless . 125 104 0 19
Services S Low/Moderate Income | Assisted 83.20%
Housing Benefit
Provide Shelter CDBG: | Homeless Person Persons
. Homeless . . 0 104 19 19
Services S Overnight Shelter Assisted 100.00%
Overnight/Emergenc
Provide Shelter CDBG: ght/ ) .g Y
. Homeless Shelter/Transitional Beds 0 0 0 0
Services S

Housing Beds added

Public Facility or

. Non-Housing Infrastructure
Public ) CDBG: o Persons
Community Activities other than . 2500 3185 500 0
Improvements S Assisted 127.40% 0.00%
Development Low/Moderate Income

Housing Benefit

Table 1 - Accomplishments — Program Year & Strategic Plan to Date

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

See Attachment 1 Part A for a detailed narrative.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG
White 543
Black or African American 312
Asian 12
American Indian or American Native 2
Native Hawaiian or Other Pacific Islander 0
Total 869
Hispanic 179
Not Hispanic 690

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

During the Program Year, a total of 938 people were assisted through public services and the housing
rehabilitation program. In addition to the categories listed above totaling 869 people, the following
racial and ethnic categories were reported: Black/African American & White: 19; Asian & White: 5;
American Indian/Black 1 and Other: 69.
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds

Source

Resources Made

Amount Expended

Available During Program Year
CDBG public - federal 585,047 637,136
LIHTC public - federal 0
Public Housing Capital
Fund public - federal 1,781,975 5,975,209
Section 8 public - federal 4,035,000 4,129,258
Other private 712,191
Other public - federal 712,191
Other public - state 712,191

Table 3 - Resources Made Available
Narrative

Identify the geographic distribution and location of investments

Target Area

Planned Percentage of
Allocation

Actual Percentage of
Allocation

Narrative Description

Table 4 — Identify the geographic distribution and location of investments

Narrative

No target areas were identified, the focus was on the entire town.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

CDBG streetscape funds expended on the Silver Lane North Sidewalk Replacement project
leveraged $4.5 million in state funding for the redevelopment of Silver Lane. The Silver Lane
Plaza, a three-building strip mall including a two-story office building to the west, and a large
main anchor building at the rear of the property, has been a blighted, under-developed
property for decades with no sign of investment or improvement on the horizon. State funds
were used by the Town to acquire the 22-acre site and funding is in place for demolition of the
Plaza to clear the way for redevelopment.

Martin Park Playscape and McAuliffe Parks Swings & Benches project leveraged a $1 million
state Bond Commission grant for the improvement of parks throughout the Town.
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual
Number of Homeless households to be
provided affordable housing units 19 19
Number of Non-Homeless households to be
provided affordable housing units 0 0
Number of Special-Needs households to be
provided affordable housing units 0 0
Total 19 19

Table 5 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 0 0
Number of households supported through
The Production of New Units 0 0
Number of households supported through
Rehab of Existing Units 18 9
Number of households supported through
Acquisition of Existing Units 0 0
Total 18 9

Table 6 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting

these goals.

Housing rehabilitation activities were conducted at a deliberate pace this Program Year. Additonal

duties performed by the Housing Planning Analyst (HPA) include managing all CDBG-CV funds as well as
performing additional duties related to the Assistant Grants Administrator (AGA). The AGA position is
currently a part-time position. In order to meet the Town’s obligations, the HPA, who coordinates

rehabilitation activities, continued to manage the Housing Rehabilitation Program while also assisting
with the duties of the AGA. The AGA is responsible for preparation of the annual Action Plan, the
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CAPER, monitoring sub-recipients, preparing contracts, recording accomplishment data and financial
management activities, among other duties.

Discuss how these outcomes will impact future annual action plans.

The outcomes reported for this Program Year will not impact future annual action plans' goals because
the Housing Rehabilitation Program is an important component of the Consolidated Plan. Community
interest in the program remains high, so the level of activity will continue. In the future, the number of
units completed may be affected by staffing and project issues, but all efforts will be made to meet the
goals set in the 2020-2024 Consolidated Plan.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual |
Extremely Low-income 521 0
Low-income 385 0
Moderate-income 32 0
Total 938 0

Table 7 — Number of Households Served

Narrative Information
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

In order to comprehensively address the needs of homeless persons or those at risk of homelessness,
Connecticut regions developed the Coordinated Access Network (CAN), a system that provides
wraparound services for all those experiencing homelessness. Implemented on November 17, 2014,
CAN provides single “front door” access to housing services by having individuals and families call 211. If
they are not in need of immediate services, an appointment is scheduled with a Case Manager to discuss
their situation and determine the best options to meet their needs. If the caller is in need of immediate
shelter, familes are connected with the Salvation Army (known as the HUB) that will give families access
to open beds or offer temporary hotel stays until shelter beds open up. The main goals of this system
are: 1) to ensure that all households receive equal treatment 2) to guarantee that the client-focused
services delivered align well with each individual circumstance 3) to facilitate the capture of meaningful
data from the first moment a household experiences a housing crisis to when they are once

again permanently housed.

Community Renewal Team, Inc. (CRT), the managing agency of the East Hartford Family Shelter, is a
non-profit community organization dedicated to reducing poverty in the Greater Hartford area. During
the 48th Program Year, the Town granted CRT $33,823 in CDBG funds to use toward the cost of
operating the shelter. Nineteen persons were provided shelter. CRT spent $31,436 of their award.

East Hartford Interfaith Ministries’ Friendship Center Free Hot Meal Program served approximately
12,480 meals and snacks, providing 3-5 meals three times a week to each client. This program provides
an opportunity to reach persons who otherwise may not reach out for help. The Town gave $18,824 in
CDBG funds to this sub-recipient during the Program Year in support of this activity. In December 2022,
East Hartford Interfaith Ministries, Inc. closed. As a result of the closure, the entire award amount was
not able to be spent.

Addressing the emergency shelter and transitional housing needs of homeless persons

At the heart of East Hartford’s Continuum of Care is the East Hartford Family Shelter. The East Hartford
Family Shelter provides 40 beds for families. Operating 24 hours per day and seven days per week, the
shelter also provides meals for homeless families.

In the event that the East Hartford Family Shelter is full, a number of regional resources are in place to
accommodate those in need. Some of these resources include: Open Hearth/Hartford: 40 beds, serving
men; Stewart B. McKinney/Hartford: 78 beds, serving men; South Park Inn/Hartford: 50 beds, serving
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men, women, & children; St. Elizabeth’s House/Hartford: 46 beds, serving men and women; Tri-Town
Shelter Services, Inc./Vernon: 15 beds, serving men, women & children; Soromundi Commons/Hartford:
48 beds, serving women and pregnant women; the Cornerstone Shelter/Rockville: 40 beds, serving men
& women.

Transitional housing is available through CRT’s Supportive Housing Collaborative. Other transitional
housing is available through My Sisters’ Place, Inc., St. Elizabeth's House, House of Bread, Open Hearth,
Soromundi Commons, and South Park Inn. In East Hartford, CRT operates a transitional rooming house
specifically for veterans, Veterans Crossing, which has a 12 bed capacity.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

Through the Salvation Army’s Marshall House, comprehensive services are provided to up to 27
homeless residents (families and single women). Services are holistic and include prevention and
response to issues surrounding homelessness and poverty.

Throughout the Greater Hartford area, there are several HUD-approved agencies that provide housing
counseling including the Urban League of Greater Hartford, Inc., CRT, Inc., Mutual Housing Association
of Greater Hartford, Inc., and Neighborhood Assistance Corporation of America (NACA).

Permanent supportive housing is a priority for many agencies serving the Greater Hartford area. CRT,
the East Hartford Housing Authority (EHHA), My Sisters’ Place, Inc., Capitol Region Mental Health Center
(operated by the Connecticut Department of Mental Health and Addiction Services), Hands on Hartford,
InterCommunity, Inc., Immacare, Inc., Chrysalis Center, Inc., and Soromundi Commons all have programs
designed to provide permanent supportive housing.

East Hartford Interfaith Ministries’ Human Needs Fund provided emergency, one-time assistance with
rent, security deposits, utility bills, and medical bills. East Hartford Interfaith Ministries closed in
December 2022. The Human Needs Program is currently under the direction of the First Congregational
Church in East Hartford and is now called the East Hartford Outreach Program (EHOP).

Interval House’s Domestic Violence Shelter provides a safe place for individuals and families forced from
their homes because of domestic violence. The Town gave CDBG monies of $4,824 to Interval House for
domestic violence services during the Program Year. Interval House was unable to spend all of its grant
funds due to a staff shortage. They only spent $3,365.

Helping homeless persons (especially chronically homeless individuals and families, families
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with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The Town of East Hartford’s Social Services Department provides advocacy and referral services for
resources that are part of the Continuum of Care to ensure that each individual experiencing
homelessness receives the most appropriate service available to meet his/her needs.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

See Attachment 1 Part B for a detailed narrative.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

The East Hartford Housing Authority (EHHA) worked with the residents of Hockanum Park to rebuild a
baseketball sports court to engage the youth that live at that property. EHHA has also been working
with Young-Educated-Determined to Succeed (YEDS) which has put together dance programs for the
youth at Hockanum Park.

Women of Destiny, focusing on women’s empowerment, has held several events at EHHA

properties. These events include backpack and school supply giveaways, Mother’s Day, Thanksgiving
and Christmas events as well as a Black History Month celebration.

The EHHA continues to meet with the Resident Advisory Board (RAB) on a quarterly basis to discuss
resident concens, property improvements, policies, etc. RAB consists of one representative tenant and
one alternate tenant from each of the ten developments as well as various EHHA staff.

Actions taken to provide assistance to troubled PHAs

Not applicable to the East Hartford Housing Authority.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

East Hartford is exempt from the State of Connecticut's Affordable Housing Land Use Appeals Act (89-
311) because 15.65% of its housing is considered affordable (effective March 1, 2023). However, most
of this housing is greater than 40 years of age. With little land available for new affordable housing, the
Town has committed itself to using CDBG funds and other resources for improvements to its existing
housing stock. The Grants Administration Office regularly runs housing rehabilitation programs that
focus on improvements to the housing units of low and moderate income renters and owners. Owners
of rental properties participating in the CDBG-funded Housing Rehabilitation Program sign a three-year
Rent Regulatory Agreement. Metropolitan Fair Market Rental (FMR) Rates form the basis for this
agreement.

The Town's Housing Code Enforcement Division takes an active role in enforcing property standards and
referring property owners to Town-administered housing programs.

The Town has its Fair Housing Policy posted on its website. It also posts a listing of resources that Town
residents can access for foreclosure assistance and lending help. The Housing Planning Analyst in the
Grants Administration Office regularly acts as a referral source for residents seeking assistance with
housing issues.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

To address housing and non-housing community development needs among traditionally under-served
populations, the Town of East Hartford, through the Community Development Block Grant, has
committed a significant portion of public service funds to agencies that provide essential services to
meet underserved needs. In addition, the Town's Social Services Department provides assistance in the
following areas: access to public assistance programs, clothing and food programs, access to elderly
resources, and energy assistance. Through the Housing Rehabilitation Program, funded by CDBG, the
Town will continue to provide resources to ensure quality and affordable housing for low income
owners and renters.

East Hartford will support initiatives, such as the Connecticut Balance-of-State Continuum of Care, which
seeks to develop housing and resources for individuals experiencing homelessness and those with
supportive housing needs.
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Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

As of January 2022, all phases of the three-phased Veterans Terrace redevelopment project have been
funded. All of the buildings will be demolished to the foundation removing any lead-based paint
hazards. The construction of Phase 1 is complete and, as of September 2022, is fully occupied. Phase 2
demolition began in fall of 2022. The construction of Phase 2 was delayed due to electric meters. The
meters will be installed soon and relocation for Phase 2 will begin. Phase 3 will be all new
construction. The existing buildings, including the foundations, will be demolished and the building
layouts will be reconfigured. Phase 3 is expected to begin in late 2023/early 2024.

All applications for Housing Rehabilitation assistance include the "Protect Your Family From Lead in Your
Home" pamphlet issued by the United States Environmental Protection Agency and the United States
Department of Housing and Urban Development. The Housing Planning Analyst will continue to seek
out trainings in an effort to keep lead-based paint hazards information up to date.

East Hartford joined CT Children’s Hospital Healthy Homes program in 2018. This program has helped
East Hartford homeowners abate lead hazards and address healthy home issues. Families with children
under six years of age who test positive for high lead levels are referred to the program by the Town’s
Health Department. To date, fourteen properties with children under six have been abated. There are
no properties with children under six years of age in the process of being assisted.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

See Attachment 1 Part C for a detailed narrative.
Actions taken to develop institutional structure. 91.220(k); 91.320(j)

No specific weaknesses were identified in the Town's Consolidated Plan. The Town of East Hartford has
continued to coordinate its efforts to strengthen communication and cooperation among various public
institutions, non-profit organizations and private industry. Activities associated with fair housing have
continued in order to address priorities previously stated.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

The Town of East Hartford works to coordinate activities among public and assisted housing providers
and private and governmental health, mental health, and service agencies through the Family Resources
Centers located in two elementary schools; Mayberry and Silver Lane. Although the centers are located
in these schools, services are available to any family living in East Hartford. In addition, the Town in
partnership with a diverse group of collaborators is a participant in the Working Cities Challenge, funded
by the Boston Federal Reserve Bank. The Working Cities Challenge is a competition designed to lead
teams within smaller cities and towns through a rigorous process that brings collaborative, cross-sector,
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and diverse teams together to solve economic growth issues impacting the lives of low income
residents, including communities of color. The partners include public, private, and non profit
organizations located throughout the Town of East Hartford.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

See Attachment 1 Part D for a detailed narrative.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

As administrator of the Block Grant, the Assistant Grants Administrator (AGA) has scheduled monitoring
of the performance and activities of agencies and Town Departments that receive CDBG

funds. Contractual agreements with sub-recipients specify the types of services and projects to be
undertaken with CDBG funds during the contract period. Funded organizations submit reports
periodically that describe their accomplishments and anticipated problems with meeting their annual
objectives. Whenever possible, these organizations provide newspaper clippings, photographs, etc. to
document their accomplishments. The AGA will resume site visits to these organizations to ensure that
their record keeping is sound and that their CDBG-funded activities are documented in accordance with
HUD requirements. Documentation of monitoring visits will be recorded and kept on file.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

On Tuesday, October 17, 2023, a legal notice was published in The Hartford Courant giving

public notification that the Town’s Consolidated Annual Performance & Evaluation Report (CAPER) was
available for public review and comment from October 18, 2023, to November 1, 2023 between the
hours of 8:30 a.m. —4:30 p.m., at these locations: in the Office of the Town Clerk at 740 Main Street,
East Hartford; and the East Hartford Cultural Center, 50 Chapman Place, East Hartford and at the
Raymond Library, located at 840 Main Street, East Hartford (all handicapped accessible).

Press releases were sent to The Hartford Courant, The Gazette, The Journal Inquirer, AP Hartford,
Connecticut Post, Connecticut En Vivo, Entra Vision, East Hartford Television, Fox 61, Hearst Media,
Hartford Business Journal, Journal Inquirer, Journal Inquirer Entertainment, NBC, WFSB, WTNH, WNPR,
and La Vision and were posted on the Town’s website.

In addition to the above, the legal notice invited citizens and community organizations to attend a
hybrid (in-person and virtual) public hearing on Monday, November 6, 2023, at 11:00 a.m. The purpose
of the public hearing was two-fold: to hear comments on the CAPER and on the community
development needs of East Hartford prior to the development of the Town’s CDBG Action Plan for the
Program Year beginning September 1, 2024.

Included in the Town's CAPER are the following documents: CAPER Legal Notice, CAPER Press Release,
and IDIS Report PR26 — CDBG Financial Summary Report (unadjusted and adjusted).
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

No changes are required.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

18



CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

No changes are required.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.

CAPER
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CR-58 — Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours CDBG | HOME | ESG HOPWA | HTF

Total Number of Activities 0 0 0 0 0

Total Labor Hours

Total Section 3 Worker Hours

Total Targeted Section 3 Worker Hours

Table 8 — Total Labor Hours

Qualitative Efforts - Number of Activities by Program CDBG | HOME | ESG HOPWA | HTF

Outreach efforts to generate job applicants who are Public Housing
Targeted Workers

Outreach efforts to generate job applicants who are Other Funding
Targeted Workers.

Direct, on-the job training (including apprenticeships).

Indirect training such as arranging for, contracting for, or paying tuition
for, off-site training.

Technical assistance to help Section 3 workers compete for jobs (e.g.,
resume assistance, coaching).

Outreach efforts to identify and secure bids from Section 3 business
concerns.

Technical assistance to help Section 3 business concerns understand
and bid on contracts.

Division of contracts into smaller jobs to facilitate participation by
Section 3 business concerns.

Provided or connected residents with assistance in seeking employment
including: drafting resumes,preparing for interviews, finding job
opportunities, connecting residents to job placement services.

Held one or more job fairs.

Provided or connected residents with supportive services that can
provide direct services or referrals.

Provided or connected residents with supportive services that provide
one or more of the following: work readiness health screenings,
interview clothing, uniforms, test fees, transportation.

Assisted residents with finding child care.

Assisted residents to apply for, or attend community college or a four
year educational institution.

Assisted residents to apply for, or attend vocational/technical training.

Assisted residents to obtain financial literacy training and/or coaching.

Bonding assistance, guaranties, or other efforts to support viable bids
from Section 3 business concerns.

Provided or connected residents with training on computer use or online
technologies.

Promoting the use of a business registry designed to create
opportunities for disadvantaged and small businesses.

Outreach, engagement, or referrals with the state one-stop system, as
designed in Section 121(e)(2) of the Workforce Innovation and
Opportunity Act.

Other.

Table 9 — Qualitative Efforts - Number of Activities by Program
Narrative
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Attachment

CR-05, CR-30, CR-35
CR-05 — PART A

Assess how the jurisdiction's use of funds, particularly CDBG, addresses the priorities and specific
objectives identified in the plan, giving special attention to the highest priority activities identified.

e Increase Affordable Housing Opportunities
During the 48" Program Year, the Town’s Community Development Block Grant funded the Housing

Rehabilitation Program which provided zero-percent interest, deferred loans to low and moderate
income homeowners to address limited housing issues such as deteriorated roofs and furnaces and
electrical upgrades. Deferred loans were similarly made available to owners of housing units occupied
by low and moderate income renters upon the condition that at least one unit was owner-occupied.

A total of $292,074.46 in CDBG funds was used to increase safety and energy efficiency in nine (9) units
for low to moderate income residents.

e Increase Services for Low/Moderate Income Persons; Homeless Person Overnight Shelter.
The East Hartford Family Shelter operates at near or full capacity on a year-round basis. The Community

Renewal Team, Inc. (CRT) is the managing agency for the shelter. CRT received operating funds through
the State of Connecticut, as well as other sources, including CDBG. During the Program Year, $31,436.04
was spent. CDBG provided funds to CRT for shelter operations so that 19 homeless persons, who listed
East Hartford as their last permanent address, could have access to decent temporary housing. In
addition to emergency shelter and case management services, these residents received access to
medical and educational resources.

e Increase Services for Low/Moderate Income Persons; Public Service Activities
Hartford Interval House, Inc. [$3,365.18] — During the Program Year, CDBG funds were used towards the

salary of the Interval House East Program Coordinator. Interval House East provided domestic violence
shelter assisted 131 East Hartford residents with emergency shelter and/or counseling and advocacy
services so they could reside in a safe and suitable living environment.

Senior Services [$9,762.01] — During the Program Year, funding allowed for free health enriching
personal training services for senior citizens as part of the new Senior Fitness Center. Senior residents
were provided with personalized instructions and workout plans to meet their personal health goals.
Seniors were also afforded the opportunity to have groceries delivered to their homes. In total 312
seniors were served by these two programs.

Additionally, CDBG public service funds in the amount of $25,284.44 were used to carry out the various
activities listed below:
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InterCommunity, Inc. [$4,501.44] — During the Program Year, funding was provided to allow staffing to
deliver services to East Hartford residents recovering from mental health and/or substance abuse issues.
Staff was able to serve 50 East Hartford residents by providing phone calls, in-person meetings as well as
hybrid groups. This allowed more opportunities for therapy, primary care and psychiatric services.

Friendship Center Free Hot Meal Program [$13,095]— During the Program Year, funding supported the
distribution of nutritious meals to the Friendship Center’s clients. Free hot meals were distributed to
364 individuals totaling more than 12,480 meals over the course of the year. Each client left with more
than enough food for 3-5 meals plus healthy snacks to last until the next visit. East Hartford Interfaith
Ministries, Inc., which ran the Friendship Center, was sadly closed as December 30, 2022.

Nutmeg Big Brothers/Big Sisters [$4,824] — During the Program Year, funding was provided to
supplement operating costs for services to East Hartford’s at-risk youth. CDBG was able to support 15
East Hartford mentor-mentee matches. Staff worked to create and sustain mentoring relationships
between these children and trusted adults with the goal of fostering resiliency and igniting potential in
each young person. Each month, children met with their mentors for 6-10 hours.

Youth Services [$2,864] — During the Program Year, funding was provided for the delivery of counseling
services to East Hartford at-risk youth and their families.

e Public Improvements
To address this priority, CDBG funds were spent on the following projects during the reporting period:

Pitkin Sidewalk Meadow-Darling [$62,842.49] — During the Program Year, sidewalk replacement at Pitkin
Street (Meadow-Darling) was bid and the contract awarded. The project was substantially complete.
Final payments are expected to be made during in the fall of 2023.

1165-1195 Main Street Sidewalk Replacement [$3,550] — During the Program Year, funds were
expended for a survey of 1165-1195 Main Street in preparation for developing specifications for
sidewalk replacement.

Silver Lane North Sidewalk Replacement [$21,890] — During the Program Year, funds were expended for
a survey of Silver Lane in preparation for developing specifications for sidewalk replacement.

e Maintain or Improve Public Facilities
To address this priority, CDBG funds were spent on the following projects during the reporting period:

Martin Park Playscapes & Swings [$174,187.75] — During the Program Year, funds were expended
towards the replacement of two (2) playscapes and one (1) swing set in Martin Park. Work was 100%
completed and all invoices paid during the fall of 2022.

McAuliffe Park Swings & Benches [$3,344] — During the Program Year, funds were expended towards
the purchase of two (2) benches. Bids were received for the purchase and installation of swings at
McAuliffe Park. Work is expected to be completed and all invoices paid by January, 2024.
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o Urgent Need
To address this priority, CDBG funds were spent on the following projects during the reporting period:

Townwide Communication Expenses [$4,545.53] — During the Program Year, final payments were made
and drawn down from LOCS for townwide communication efforts related to vaccination information.
This communication took the form of social media posts as well as flyers.

Narcotic Electronic Storage System [$18,260] — During the Program Year, final payments were made and
drawn down from LOCS for Knox Company for a medication vault that is installed in ambulances.

CR-30-PARTB
Actions taken to address the needs of public housing.

EHHA continued to monitor all of the Johnson Controls installed energy efficiency projects. These
projects include energy-saving temperature control devices on each floor at Raymond Miller Garden
Apartments. Building envelope efficiencies were done, including insulation installed in the attics and
along the outer perimeter of the community buildings. At each site, door seals were installed at doors
having direct access to the exterior. New Energy Star-rated replacement windows were installed at
Hockanum Park apartments. New high-efficiency boilers were installed at Shea Garden Apartments.
The installation of a co-generation system at Raymond Miller Garden Apartments was completed.
Photovoltaic generation panels were installed at Heritage Gardens, The Highlands, Meadow Hill, Elms
Village, Hutt Heights, and Rochambeau Apartments.

Under CFP 2020, EHHA has completed site improvement work such as sidewalk replacement at Elms
Village, new energy star replacement windows and two new high-efficiency boilers at Hutt Heights.

Under CFP 2021, EHHA has completed additional site improvement work at EIms Village and exterior
power washing at Heritage Gardens, The Highlands, Meadow Hill and Raymond Miller Garden. New
flooring has been installed for the common areas at Meadow Hill apartments.

Under CFP 2022, EHHA has completed the installation of new unit and apartment numbers/plaques for
Meadow Hill. New high-efficiency boilers and stainless steel flue liners are being installed at Meadow
Hill.

Projects planned under CFP 2023 that have not yet been completed include: EV L2 charging stations at
nine sites, storm drainage site improvements at Heritage Gardens, and bathroom renovations at
Highlands consisting of ADA shower stalls, bathroom sinks, new flooring and painting.

The EHHA owns and manages a total of 616 units of federally-funded low income public housing (LIPH).
Five hundred sixteen of these units are for the elderly and persons with disabilities and the remaining
100 units are reserved for families. Additionally, EHHA along with East Hartford Affordable Homes/Now,
its nonprofit “arm”, jointly owns a 150-unit property comprised of 1, 2, 3 and 4 bedroom units of family
housing. This is low-income housing tax credit development which maintains a mix of Project-based
Section 8 subsidized units and market rate units. EHHA manages 50 units and Carabetta, LLC, its
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development partner, manages 100. EHHA also administers a federally-funded Housing Choice Voucher
Program (431 vouchers) and Mainstream Voucher Program (40 vouchers) that has the capacity to serve
a combined total of 475 families from throughout the Town of East Harford. Mainstream Vouchers are
for families that have one disabled person in their household and are between the ages of 18 and 61 at
admission. EHHA owns a total of 8 scattered site properties in the Town of East Hartford consisting of 19
total units. These are market rate units that are not subsidized.

The Housing Programs Manager (HPM) of the EHHA states that there is a public housing waiting list of
approximately one to two years for individuals with disabilities under the age of 50, and approximately
one year for elderly and disabled persons 50 years and older. The wait periods for families seeking
public housing vary from five to six years depending on the unit size needed. The longer wait periods
are typically for the units with more bedrooms. Housing Choice and Mainstream vouchers are under-
utilized due to lack of rental properties and high costs of rent that exceed Section 8 payment standards.
EHHA continues to keep its payment standards at 110% of fair market rent to encourage leasing.

Elms Village and Rochambeau are federal complexes generally preferred by those fifty years and older.
Elms Village is in need of additional first floor units and Elms Village and Rochambeau are in need of
more ADA accessibility units. The HPM states that disabled seniors living in second floor units that do
not have elevator access have the option of moving to a high-rise complex with elevators or other first
floor units if available.

The Chairman of the East Hartford Commission on Aging continues to report that there are not enough
first floor units available in public housing to accommodate demand. A few of the EHHA housing
complexes do not have elevators, leaving the second-floor units inaccessible for individuals with mobility
issues. Many seniors experience difficulties when they live in these complexes and if their unit is located
on the second floor the development of mobility issues thus increases the demand for first floor units.

Because of these challenges, over the past several years, as HUD funding levels have permitted, EHHA
has converted many of its federal elderly/disabled housing units to allow for full handicap accessibility
(Section 504). To date, EHHA has converted a total of 26 Section 504 units, six of which are located in its
Project Based Section 8 property, Veterans Terrace. Over the next several years, as redevelopment
progresses at Veterans Terrace, 15 ADA units will be created to replace the current six ADA units.
Section 504 regulations define an accessible dwelling unit as one that is located on an accessible route
and can be approached, entered, and used by individuals with disabilities.

During the reporting period, EHHA undertook various site improvements and upgrades to Housing
Authority properties. These are detailed in the attached copy of the EHHA’s Capital Fund and Major
Maintenance Report (see CFP and Major Maintenance Report Attachment).

There are 602 renter households residing in federally-funded public housing (out of a possible 616 units);
520 are elderly residents or one to two member households. Of that number, 87.9% are in the extremely
low income category; 9% are in the low income category; 2.7% are in the low and moderate income
category; and 0.4% are over income. There are 74 households that fall into the small related household
category. Of that number, 71.6% are in the extremely low income category; 24.3% are in the low income
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category; 2.7% are in the low and moderate income category; and 1.4 are over income. There are 8
households that fall into the large related household category. Of those, 100% are categorized as
extremely low income. Of the 616 units, fourteen (14) are currently vacant.

The race/ethnicity of the currently-occupied 602 renter households is as follows: 45% are Hispanic;
30.6% are non-Hispanic Black; 21.4% are non-Hispanic White; 2.8% are Asian/Pacific Islander; and 0.2 is
Native American.

There are 412 households utilizing Section 8 Housing Choice Vouchers. The race/ethnicity of these
households is as follows: 57.8% are Hispanic; 38.1% are non-Hispanic Black; 3.6% are non-Hispanic
White; and 0.5% are Asian/Pacific Islander.

CR-35-PART C
Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

East Hartford Health & Social Services (HSS) continued to link residents to available state and federal
basic needs assistance programs. Social Services caseworkers provided referrals and advocacy for
residents with urgent needs such as eviction avoidance, fuel assistance, food insecurity, and assistance
to access health services. When problem resolution required a more long-term solution, staff provided
an individual or family with a link to local, state and federal agencies with services that provided
assistance for a specific need. HSS implemented several new programs to address food insecurity. HSS
collaborated with East Hartford Public Schools and the Youth Services Department to promote
availability of free summer youth meal services for all East Hartford children 18 years and younger. HSS
successfully received approval to serve as a Supplemental Nutrition Assistance Program (SNAP) farmers’
market retailer, as well as received funds by End Hunger CT! to match farmers’ market SNAP purchases.
These new programs improved access to fresh produce for the low-income residents and helped stretch
available nutrition assistance through match the program funds. HSS also partnered with the East
Hartford Lions Club, who donated funds to sponsor a farmers’ market voucher program to provide
funding to residents for fresh produce purchases.

Over this past year, HSS collaborated with the East Hartford Police Department to implement a new
police and social worker program. A social worker worked with police officers to provide case
management services to individuals and families that contacted police or emergency medical services
during a moment of crisis. The social worker referred and directly linked residents to support services,
including basic needs assistance and behavioral health counseling services. The Police Department,
social worker and other social services case workers collaborated with residents experiencing
homelessness. Services offered included emergency food assistance, application for housing assistance
programs, and immediate shelter assistance through 211 program. HSS maintains good working
relationships with state agencies that also play a role in the Town’s Anti-Poverty Strategy. These
agencies include: Town'’s Youth Services Department, Community Renewal Team, InterCommunity, Inc.,
East Hartford Housing Authority, First Choice Health Centers (formerly East Hartford Community Health
Center), YMCA, Salvation Army, Connecticut State Department of Social Services, Connecticut State
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Department of Public Health, and Connecticut State Department of Mental Health and Addiction
Services, to name a few.

The Town used a significant portion of the $24,561,068 it received from the American Rescue Plan Act
(ARPA) to address the needs of impoverished families. Three million five hundred thousand dollars was
spent to renovate the Wickham Library, a branch library located in a low-to-moderate income
neighborhood. The long-overdue renovations included ADA-compliant improvements to ensure the
Wickham Library is accessible for all residents. This opened up new resources to support the
community’s access to computer usage to possibly finding employment.

ARPA funds were also used to support the Raymond Library’s Get Online digital navigator program. The
program aims to connect residents with reliable, high speed broadband internet in their homes, access
to large screen devices (computers/tablets) and digital skills.

The Library was also the recipient of an Affordable Connectivity Outreach Grant from the Federal
Communications Commission (FCC). The Affordable Connectivity Program (ACP), provides qualifying
low-income households discounts on broadband service and connected devices. The ACP Outreach
Grant Program provides eligible governmental and non-governmental entities with the funding and
resources needed to increase awareness of and participation in the ACP among those eligible
households most in need of affordable connectivity.

The Town also invested ARPA funds to contract with ReadyCT to fortify career-connected learning at
East Hartford High School (EHHS) and Synergy Alternative High School (Synergy) through the
development of a Career Pathways Program expanding the current model of summer youth
employment. The Program focuses on providing work-based learning (WBL) experiences to students
aligned with career instruction focused on several industry sectors, including manufacturing, nursing
and Health Occupations and public safety. This program raises the profile of career-connected learning
within EHHS and Synergy, attracts new students to career-themed learning, re-engages those who are
disengaged, and increases readiness of both students and employers with regard to WBL experiences
and internship placement.

East Hartford Works! mission focuses on assisting residents with career development and educational
resources and to foster community engagement. In response to regional employer demand and in
collaboration with the Town of East Hartford and Goodwin University, East Hartford Works! (EHW)
continued its flagship career skills development program, the Professional Skills Academy for its fifth
year in 2023. The Professional Skills Academy (PSA) was created in partnership with Goodwin
University, after having surveyed regional employers, to offer professional skills and technical training
for in demand jobs that offer sustainable employment and quality wages. The PSA offers a full spectrum
of career readiness instruction, as well as the opportunity to earn 4 Continuing Education credentials in
just 5 weeks. In 2021, 17 participants graduated and in April 2022, 10 residents graduated. In 2023, the
PSA focused on manufacturing skills specifically, offering shop math and blue print reading credentials
among other industry specific demands, with 10 participants successfully graduating in June. 12023
PSA graduate has gone on as the town’s first Pre-Apprentice as part of a new program developed with
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local manufacturer, Deco Manufacturing. This Pre-Apprentice will receive full time wages in an “Earn
and Learn” program that is the first of its kind in town. After six weeks, if there is a good fit, Deco may
choose to hire the individual and take over as the employer without subsidies. EHW hopes to continue
to grow this model as an opportunity for connecting under and unemployed job seekers with training
and a good job, while being mutually beneficial to local employers in need of labor.

As part of Mayor Walsh’s vision to strengthen the systems that improve economic prosperity and reduce
the poverty of town residents, EHW now has their office located in the main public library in town to
increase accessibility for residents. Located between two meeting rooms now being utilized by the
Adult Education department, collaboration on projects between the two departments comes easy and
often, supporting residents through holistic coaching on their education and employment pathways.

EHW has also taken strides to increase educational and training opportunities for East Hartford high
school students. With the introduction of programs such as the First Responders Youth Academy (FRYA)
and the Police Cadet Internship Program, students are exposed to careers in the police and fire
departments. These programs are composed of high quality career themed learning aimed to provide
students with career readiness skills and an opportunity for hands on learning. Specifically, students are
exposed to careers in fire, emergency medical service and law enforcement over a period of 80 hours
and 4 - 10 weeks depending on the program. Coordinated by the East Hartford Police and Fire
Departments, these immersion programs allow participants to learn and engage with first responders
directly through a series of educational, hands-on training and live demonstrations in and around
emergency service department locations in East Hartford. Program goals are not only to recruit
students into these fields, but into the Town’s own departments, so the local economic prospers and the
qguality employment levels increases in East Hartford. In 2022, 23 students graduated from the FRYA
program. In 2023, there were 17 FRYA graduates and five Police Cadet interns. The Police Cadet
Internship Program has been funded through CDBG-CV.

The Community Development Block Grant also played a vital role in the Town's strategy to meet the
needs of its low income residents and reduce the effects of poverty. Its housing rehabilitation programs
have been invaluable in helping homeowners address critical repairs, lead hazards, and deteriorating
conditions within their homes. The homeowners who reside in these homes have been helped as their
environments have become safer, healthier, and more attractive places to reside. The Housing Planning
Analyst acts as a referral source for residents searching for first-time homebuyer programs, energy
assistance programs, housing mediation and down payment assistance.

CR-35-PART D

Identify actions taken to overcome the effects of any impediments identified in the jurisdictions
analysis of impediments to fair housing choice. 91.520(a)

During the Program Year, the Housing Planning Analyst attended the National Community Development
Association’s Fall Conference on November 17, 2022 and it’s Spring Conference on May 11, 2023. Both
conferences were held in Worcester, MA. In addition, the HPA also attended a webinar sponsored by
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CT’s Commission on Human Rights and Opportunities (CHRO) entitled, “Fair Housing Rights &
Protections” on April 21, 2023.

The State of Connecticut Department of Housing (DOH) tracks the percentage of affordable housing that
can be found in each town throughout the state. DOH’s 2022 Affordable Housing Appeals List, effective
March 1, 2023, show that in 2022, 15.65% of East Hartford’s housing was considered affordable,
meaning it was either publicly assisted and/or has rental subsidies or mortgages through the
Connecticut Housing Finance Authority. For this reason, East Hartford is exempt from the State of
Connecticut Affordable Housing Land Use Appeals Act 89-311.

The Town of East Hartford has been deemed a “distressed municipality” by the State of Connecticut
Department of Economic and Community Development. According to C.G.S. Section 32-9p, the
definition of a distressed municipality should be based on “high unemployment and poverty, aging
housing stock and low or declining rates of growth in job creation, population, and per capita income.”

It has been determined that the Town of East Hartford has satisfied the affordable housing criteria
contained in subsection 8-30g(k) of C.G.S. 1264, as referenced above. Despite the fact that East
Hartford has been identified as exempt, a number of barriers faced by households in need of or trying to
maintain affordable and fair housing have been identified.

During the 48" Program Year, the Town has taken the following actions toward mitigating these
barriers:

Barrier #1: The Town of East Hartford must maintain an accessible database of all resources (i.e.
food share, fuel assistance, renter’s rebate, etc.) for residents who are in need of such resources.
Failure to have this database up-to-date may constitute a barrier.

Action #1: During the Program Year, the Town of East Hartford’s website was updated on a regular
basis and included links and other referral information for Town residents. Some of the information
contained on the website includes Renter’s Rebate Program, Job Lead Links, Homeowner’s Tax Relief
Program, Energy Assistance Program and CT Foodshare.

Action #2: Housing resources that East Hartford residents can access for assistance with their
housing issues, including fair housing issues, are posted on the Town’s website. Contact information is
provided for organizations that offer free housing assistance.

Action #3: Free internet access at the Raymond Library is available to all East Hartford residents.
Accessibility to online resources is crucial for East Hartford residents without personal access to the
internet.

Action #4: The East Hartford Department of Health and Social Services has a directory of housing
properties in East Hartford (“Housing Leads”). This directory is available and is handed out to residents
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in need. Residents are also referred to the East Hartford Housing Authority for additional housing
assistance.

Action #5: As Section 8 housing units become available, the Social Services division posts the
information on its bulletin board in the Social Services office.

Barrier #2: There is a continued need for housing rehabilitation efforts in town, particularly as more
homeowners face economic hardships. The Town’s Consolidated Plan identifies as a high priority the
need to improve the physical condition of existing housing stock for households earning 0-80% of the
area median income as well as addressing the cost burden for extremely and very low income renters at
0-30% and 31-50% area median income.

Action #1: The Town of East Hartford, in its Consolidated Plan for fiscal years 2020-2024,
committed itself to the use of Community Development Block Grant (CDBG) funds to rehabilitate
existing aged housing stock on behalf of low and moderate income property owners who reside in their
homes. The demand for this activity has been high, and the outcome successful. The Housing
Rehabilitation Program’s zero-percent interest, deferred loan program has helped homeowners
struggling with cost burdens to address limited housing needs such as handicapped accessibility, roof,
furnace and water heater replacement, and electrical upgrades. Owners of rental properties
participating in the Housing Rehabilitation Program sign a three-year Rent Regulatory Agreement.
Metropolitan Fair Market Rental Rates form the basis for this agreement.

Barrier #3: Low homeownership, higher vacancies and increased foreclosures are trends that
indicate a barrier to affordable housing. According to the 2021 American Community Survey (ACS) Five-
Year Estimates, the homeownership rate in East Hartford is 58.3%, below the rates of Hartford County
and surrounding communities (Hartford County 66.2% and Glastonbury 66.4%) and just slightly higher
than Manchester 54.4%. The 2021 ACS Five-Year Estimates indicate that East Hartford’s homeowner
vacancy rate of 1.4 well is above most of the rates in Hartford County and surrounding communities
(Hartford County 0.3, Manchester 0.9 and Glastonbury 0.0). Hartford’s vacancy rate is 1.8, just slightly
higher than East Hartford’s.

Action #1: During the 48th Program Year, the Town of East Hartford assisted residents directly or
referred them to the Connecticut Fair Housing Center. The Grants Administration Office continues to
seek out resources to assist residents with housing concerns such as discrimination, eviction, security
deposits, leases, rent increases, housing maintenance issues, and utility matters.

Action #2: During the Program Year, in response to the passage of Public Act 22-30 (Fair Rent
Commission Act; C.G.S. 7-14b through 7-148f), the Town of East Hartford revised its ordinance in August
2023 to allow for the creation of a Fair Rent Commission. It is anticipated that the Fair Rent Commission
will become active in November 2023.
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Action #3: On June 25, 2014, the Town of East Hartford’s Planning and Zoning Commission adopted
its 10-Year Plan of Conservation and Development (POCD). This document is utilized to guide policy and
land use decisions within the municipality. During the Program Year, an RFP was placed to secure an
agency to lead the development of the next POCD. It is anticipated that the new POCD will be adopted
by August 2024.

Action #4: The Fair Housing Officer and Grants Administration Office continued to coordinate
efforts with Town Departments such as the Inspections and Permits Department and the Health and
Social Services Department to maintain an open dialogue regarding fair housing issues and to provide
assistance and outreach to residents.
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Canital Fund gnd Major Maintenance Repori - Augusi 2023 Puge 3

31972023 The bid vpening was held. There were three contractors present with a talal of four
contractors bidding on the work. The prices rnged from $32 1k w $653K. The two lowest
bidders had remaved themsglves from the bid duc to crvoss io thelr estimating. The thivd one did
not barve all of their required paperwork. I'ro-Mech had all ol their puperwork, good references
from like size projects, and the &xpericnce to complete this project.

232023 4 meeling was held with Pro-Mech [ne , Debra Bouchard, Demov Pordeows of Capital
Srudio Architects and 1. The contracl was wwarded to Pro-bMech Inc. for $633,900. Work is
scheduled to start Apnl 15, 2023 and they beve until October 13, 2023 W complete the work.
4/21/2023 I'm-Mech submited the quote for replacing the hotwater boiler for the building at a
vast ol §1 12,T72.81. We are corrently waiting for board approval before we can move forward
with the change order.

317733 The board has approved the change order to install a new hot waler healing builer o the
building. the contractor was aolified of the epproval and is scheduled to ramp up work starting
the first week in June, Probech stated they have the boilers in their warehousze and will be
delivering thein the same time they start die demo work.

6/1/2023 Pr-Mech swarted work on site, Boilers were delivered and demo started. By rid minnth
the hot water heating boiler was delivered, and the new.

6102023 As Pro-Mech and 1 were going through the areas to be demaed § noticsd there was no
gas valve to isolare the boiler poom. Any work which requires remuving or replacing a new
boiler presently will need to have the whole buildings pas maiu shuc off in ceder 1o do the wark. [
suggcsted a change order 1o be created to have Pro-Mech insill n 4™ gas valve to isolatc the
hailer room finr future wark. The change order cost is 53,460,100 was presented to the Board ol
Commisioners and was approved by &12720213.

6/142023 Pro-Mech has installed the new conerete pad for the boilers to be mounted on. The
piping work started, and the 47 gas isolation valve to te hoiler mom wasy installed,

G2W2023 The new hatwater beating iler hos been temporariby installed adjacent to the old
boiler @nd i currenily running. The permanent location of the hat water heating boiler will be
moved just before Pro-Mech stonts to install the new slainless sloel o liner,

TN Pro-Mech conlinuey to work oo the supply and retum portion of the I;iplng work.
They arc scheduled o permanently locate the hot wuler heuling boiler August 19,

8252023 Curréntly Pro-Mech bas completed the supply and retuen piping, and just linishing up
the gas piping. Pro-Mech is curmently working on the installazion of ell the elecirical work and
equipment. | spoke o Paul, Lhe owner of Pro-bech, regarding the next phase of installing the
new stainless steel flue liner, The schedule for chat installation ol the Nue liner is mid-September
and should take a one day. When that i completed, they should be able 1o five up and test the
healing boilers,

8312023 No change in status.

13-5 Elms Villa
A. No work scheduled at this time.

13-6-The Hirhlands

A. CFP 2020, GLI:1406 Bathroom upgrade for cne bathroom. Funding hes been revised o
come from CFP 2023 BLL 1450,

L17/2023 At our mansgers mecting, discussion was made 1o start up the bathroom renovations,
The budget is $657.586.25 and is schaduled for CFP 2023, (FP 2022, 21 funds hed to be
rerauted o anather CTP e accommodate the current conergcney issnes at Meadow Hill.
1726720235 A mecting way beld with Bathfiner vo see If installing one of thedr shower stalls can be
accomplished without removing any of the sheetrock and Nooring. If the end result is appealing
und lunctional, | will revise the [FB and submit to CT Source for bidders,
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Citizen Participation Documents
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2 THURSDAT, OCroues: 19, 2023

Ty GasmTe

AROUND TOWN

CDBG program year up for public review

East Hartford's Community
Developmart Block  Grand
(CCBEGYs Consclidated Anmual
Performance and Evaluation
Eeport (CAFER) Is on dlaplay
Jor prblic review at the Grants
Adrindstration Olee (b the
Erst Hartford Commumnity Cu.-
oarzl Center (ERECCE), 60 Char-
rear Sc

The report SumEArices
COBRG furded programa in Hhe

toveny's -L5th year (Sept. 1, 2022 -

Ang. BE 223). The repart will
bz submitted to the 115 Dep
of Hoastue and Lrdan Develop-
men: FUD) by dow 17 Copies

OMB Control No: 2506-0117 (exp. 09/30/2021)

of the dralt regpori are also
sovanilalales sl Ui “Poowers Clerk's €1
Fia, TN Main 51, a2t lhe Ry
matd  Libeary, 5480 Main 2L,
mow Thrnugh New 1 during mig
ukar bidiness hours.

O Monday, N & al 11
., in Hoenon 1068 of the
FEHU miemibors and organiz
Bons o the coonemunily moy
ke cinuaresnls or sugdeslints
ol i prualalid: Diesarfend, bn person or
via telreonfirenos; Uhe Lelon
Fervence number b 1 JH280 355
B441 amd the mooeas oore s
1SEEETTIN.

Citiwens s comnmusdly o=

CAPER

fenigations arc imvited to com-
mgent and stato dheir views o
honzing,  and - development
necds. Fast Hertlerd's CDBO
plan for the 30th Frogram Year
slarls Hopt 1, 2024,

Si neevsite un incerprene,
Yeerre: s 1o Ofizing de Grancs al
Yefonn (2800 2017210 o por
coreye  olectronios  grantsac-
min@castherthordecgoy tres
ilimg de nevcicos antes de una
madinmciz publicn,

Any gquestions o commerts
steoudled be rroded v Sarn Boss,
Mousing  Flenning  Anslyst,
(franty Sdministzation Office,
5D Chepmen S, East Hartord,
CT 06308 or call BG0L20L-F214
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MINUTES _ Cidlhent rj ik
y

TOWN OF EAST HARTFORD
COMMUNITY DEVELOPMENT BLOCK GRANT Z73M0¥ ~7 AM[0: 48
PUELIC HEARING
Monday, November 6, 2023 at11:00 a.m. TRET: O R
EAST NART PR

A hybrid puls e hearing with virtual access for the Community Development Blog ‘Grant
(CDBG) was cal'ed 0 avder on Monday, November 6, 2023 at 11:10 a.m. in tho Town of

Erst Hartford Cuftural Cenger, 50 Chapman Sireet, 1“Flmr by Grants Manager, Paul
O'Sullivan.

Siaff present: Paul O'Sulliven, Grants Manager
Diana MceDeougeald, Assistant Granls Administrator

Public preseni: Jamla Yaung, Juurnal Inguirer; Awet Tsegal, Town Courcilor and Sabrina
Wihson, Majority Leader Town Council

Mr. O'Sullivan statod thal e purpose of this public hoaring was to giva citizens and communliy
arpanizations the opporunty w comment on:

= the completed 48F Program Yesar (2022-2023) Consclidatsd Annual Performance &
Evaluation Reaort (kaown as CAPER):

»  ha housing and nan-housing nesds of the community pricr 1 the devealoprant of the
Community Developmeant Bicck Grant Action Plan for the program yazr beginaing
September 1, 2024,

Kr. O'5ul'ven read ihe Legal Notice {sttached) which was publishea in The Harford Courant
on October 17, 2023,

Mr. ©'Sullivan siated that ‘here was a sign-in sheet (atlachead) far speskers 'n parson ard
virtual participants will be added. He rafamed (o a copy of the 485 {2022-2023) CAPER that
describes the accomplishments of the past CODBG Program Yesr which was avaiable for
pubric review at the hesring.

At this point, Mr. O Sullivan invited anyane pres=ret to come forward if fhey had comments.

ks, Jamila Young 2sked for a surnmary of the CAPER and information abeut the CAPER and
CDEG g3 s whale, Mr. O'Sullivan sharad that the COBG provides funding for public services to
asslel lew 1o moderale incore resldents and also funding for special communily prajecis in
lovefmoderats income census tracts in town. Mr. O'Sullivan want on fo explain the applicaton
pracess and the methed to get them apcroved by the Town Council. Mr. Tsegai sxpressed his
gratitude for the infermation previdad by Mr. (F'Sulivan and suggested that since East Hartford
is a warking communily, COBG should, in the future have the CAPER public hnﬂrmgs similarty
in the evening for beiter access from the public.

. C'Sulivan adjourned the Public Hearing at 11:58 am.
RespecHLily submitted,

Dian '. ugal
GHAGAME PYWAPER micutes 2027Mova Flam.doc
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1.EGAL NOTICE
TOWN OF EAST HARTFORD
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
ADVERTISEMENT OF PUBLIC HEARING &
PUBLIC REVIEW OF
CONSOLIDATED ANNUAL PERFORMANCE AND EVALUATION REPORT
(CAPER)

Fublic notice is hereby given that the Consolidared Annual Performance and Evaluation
Report (CAPLR) deseribing 48™ Progeam Year Community Development Block Grant
(CDBG) funded activiries unde:taken from Scpteraber 1, 2022 through August 31, 2023 is
avaiiable [or public review.

The report may be examined from October 18, 2023 through November |, 2023 between
the hours of §:30 a.m. and 4:30 p.an., Monday through Friday at the East Hartford Town
Clerk’s Office, 740 Main Street, Fast Hariford, the Geanls Admmistration Office, S0
Chzpman Street, East Hartford, and the Rayvmond Library, 840 Main Street, Liast Hartford
{all locations are handicapped accessible). The report will be submitted to the U.S.
Department of Housing and Urban Development Hartlord Arca Field Office by November
i7. 2023,

The Town of East ITartford will hold a public information meeting at which time citizens
and community organizations are invited to review and comment on the sompletsd 489
Year {2022-2023) CAPER.

It addition, the Towr. will be seeking to oblain the views of citizens and community
organizations on housing and community development needs, including non-housing
community development needs, in advance of the development of the Town’s CDBG
Action Plaa for the 50 Program Year starting September 1, 2024,

The public hearing wiil be held on Monday, November 6, 2023 at 17:00 a.am. via
releconference and in persen at the Town of Bast Harlford Cultural Center (handicapped
accessible) located at 50 Chapman Sureet, Fast Hartford on the lower level, The
couference call number is 1 (929) 235-8441# and the access code is 1563917134,
Citizens and organizations are invited lo comment at this public hearding. 87 necesita un
interprete, ame a la Oficing de Grants al telefone (861) 291-7210 o por corren
electronico granisadmin@easthartfordet.gov tres dias de negocios antes de una
aundiencia publica.

For additional information regarding CDBG, call (860) 291-7210 (TTY/TDD uscrs catl
Relay Connecricut [-800-842-9710 or 7-1-1) or visit the Grants Administration Office, 50
Chapman Sireet, Fast Hartford, CT 06108, Monday through Friday, £:30 a.m. — 4:30 p.m.

Sara Ross, Housing Planning Analvst
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CDE(G PURLIC HEA

Mevember 7, 2023 1100 A N,

SIGN-IN SHEET
NAME ORGANIZATION ADDRESS/PHONE #
LAl "‘s"'rJ.rj.;» ¢ Yourng L aeEr

LI:Z_L,_I Tgcf.tuﬂ_ﬁ.cf_i( gt FE L iEZLﬂ_L
B -8oS-71¥)

Shbrina (Hsn  Towon couer] viibud]

,gﬁ'{_jdurrmi @ 1158
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